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The Al Bank of the Future

Al bank of the future

Reimagined
engagement

Al-powered
decision
making

Core
technology
and data

Operating
model

Profitability

Personalization | Omnichannel
at scale experience

5
Digital marketing

Speed and
innovation

Advanced Customer Credit Moniaring :nedtirr‘gz:- gl
g decision and -
analytics acquisition el sellln'g,
upselling

Al capabilities

8

Core technology
and data

9

Platform operating

model

A. Tech-forward strategy (in-house build of differential capabilities
vs buying offerings; in-house talent plan)
B. Data C. Modern D. Intelligent E. Hollow- F. Cyber-
manage- API archi- infrastructure | ing the security
ment for tecture (Al operations | core (core and
Al world command, moderniza- § control
hybrid cloud tion) tiers
setup, etc)
A. Autonomous business + tech teams
B. Agile way C. Remote D. Modern talent E. Culture and
of working collaboration strategy (hiring, capabilities
reskilling)

10 Value capture

Source: McKinsey & Company

Edits by: Q‘@linas.beliunas




W' the Significance of Al in Finance

Al research, patents, and
partnerships drive innovation.

Al applications include high-
frequency trading, fraud detection,
marketing, and more.

Only six North American banks

pursue strategic patent
registration.

Al talent recruitment is
competitive

European banks excel in early-
stage Al investments.
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5D at occupation level
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Uil Middle managers hold the key
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